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Good morning to you all. Allow me to welcome you all our 

distinguished guests and allow me to also recognize you in your 
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respective distinguished capacities.   A special welcome goes to the 

team from Pepperdine University who have travelled miles away from 

California to be with us today. 

You will gather from the concept note that was shared, that 

Pepperdine University is a renowned academic institution founded in 

1937. The University thrives on core values such as Christian Faith, 

Academic Excellence and Global Impact. Beyond its headquarters in 

California, Pepperdine boasts of a global presence with campuses in 

various international locations, including England, Italy, and 

Uganda. Pepperdine University is also the leading academic 

institution in the world for criminal and civil alternative dispute 

resolution through its Sudreau Global Justice Institute (SGJI) and 

the Straus Institute for Dispute Resolution.  

It is my firm belief that the team’s participation in this crucial 

meeting will greatly benefit us all and the initiative we are about to 

undertake. 

The Judiciary intends to spearhead an important initiative aimed at 

exploring the use of alternative dispute resolution (ADR) in the 

criminal justice system in Zambia. Although alternative dispute 

resolution is not a new concept, this meeting is expected to discuss 
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and formulate actionable strategies that will ensure full 

implementation of ADR mechanisms within the criminal justice 

system.  

It is important to note that many judicial systems world-wide are 

grappling with the problem of heavy caseloads for adjudicators 

coupled with a serious backlog. The sharp increase in adjudicators’ 

caseload has been necessitated by the traditional notion that legal 

disputes can only be resolved by way of litigation. This notion is even 

more forceful when one considers the resolution of criminal matters 

using ADR. However, experience has shown that litigation should not 

be perceived as the only avenue through which disputes can be 

resolved and this is due to several factors. 

First and foremost, litigation is expensive. Secondly, the complex 

legal procedures can be overwhelming to any person seeking to 

obtain justice. In addition, the adversarial nature of litigation can 

often be time-consuming, court cases can take years to be resolved. 

These impediments are well illustrated in the Peperdine concept note 

which considers the impact of ADR on the judiciary, the victim, the 

prosecution, the prosecution, the witnesses and the accused.  
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ADR has now become a useful tool in many jurisdictions to help 

tackle the issue of backlog even in criminal matters. As we are all 

aware the concept behind the introduction of ADR methods was to 

reduce the delays and costs associated with litigation; to introduce 

relatively less formal methods of dispute resolution; to introduce 

consensual problem solving and empower individuals by enabling 

them to control the outcome of their dispute and develop dispute 

resolution mechanisms that would preserve relationships.  

In Zambia, although the concept of ADR is often associated with civil 

matters, a review of our legislative framework reveals that the concept 

is also available in criminal cases. A perusal of various pieces of such 

as the Plea Negotiations and Agreements Act, Criminal Procedure 

Code and the Children’s Code Act reveals that there are various forms 

of ADR Mechanisms available in criminal matters. These include; 

Plea Negotiations, Mediation and Reconciliation.   

It is my expectation that this meeting will come up with strategies 

that will ensure the effective implementation of ADR mechanisms in 

our criminal justice system. The meeting is also intended to come up 

with suggestions/recommendations regarding reforms that can be 

made to our current legislative framework particularly the Plea 
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Negotiations and Agreements Act No. 20 of 2010 to improve its 

efficacy. 

 

I thank you. 


